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Liberia



      Republic of Liberia

Mainstreaming Environment and Climate Change in National Development Policies and Strategies in Liberia
2012
Annual Work Plan

Programme Title:

Mainstreaming Environment and Climate Change in National 





Development Policies and Strategies
Country: 


LIBERIA

UNDAF Outcome 2: 
National economic policies and programmes are being implemented to support equitable, inclusive and sustainable socio-economic development
UNDAF CP Outcome(s)/Indicator: Household food security improved accounting for 
sustainable natural resources management, environmental protection and response to gender concerns  
UNDAF CP Output: 
By December 31, 2012, Comprehensive information on the linkages between environment and development produced and streamlining into development policies and practices initiated 
Expected Output(s)/Annual Targets:

Responsible parties:

1. Environmental Protection Agency

2. Forestry Development Authority

3. Ministry of Lands, Mines, and Energy
4. Ministry of Planning and Economic Affairs
5. Ministry of Agriculture
6. Ministry of Internal Affairs (National Disaster Relief Commission)
7. Liberia Institute of Statistics and Geo Information Services (LISGIS)
8. Liberia National Red Cross Society (LNRCS)

9. Rural and Renewable Energy Agency (RREA)
10. Center for Disaster Risk and Environmental Advocacy, Management, and Research (C-DREAM)

11. Environmental Foundation Africa
Implementing partners: UNDP Liberia

	Narrative

Liberia’s PRS recognizes that the achievement of all 4 (four) of the strategy’s themes - national security; economic revitalization; governance and the rule of law; and the rehabilitation of infrastructure and basic services is underpinned by the sustainable use and management of the country’s environment and natural resource endowments. The first Liberian State of the Environment Report (SOER) acknowledges that “There are clear inter-linkages between environment, development, security and good governance in Liberia. Poor environmental management, overexploitation of natural resources and poverty are some of the issues that have fuelled conflict in the past” (SOER 2006:11).Peace building efforts are increasingly focusing on improving the quality and effectiveness of natural resources management as a way of guaranteeing long term stability in post conflict nations. It is thus imperative that natural resource governance as well as equitable access and benefit sharing arrangements be developed as part of the overall effort to build sustainable peace in Liberia.

The Liberian economy is predominantly agrarian.  Agriculture, including forestry, is critical to the economic development of Liberia and is the source of livelihood for about 70 percent of the population. Timber and rubber are the main export items since the end of the war. In addition to rubber exports, the economy also historically depended heavily on iron ore and foreign direct investment. Alluvial diamond and gold mining activities also account for some economic activity. However, charcoal and fuel wood production and distribution generate more revenues and employ more people than mining. The country has abundant water and the high rainfall and good soils combine to create an environment conducive to the cultivation of high value crops such as rubber, oil palm and coffee and cocoa. Liberia has among the highest amount of renewable water resources per inhabitant – more than 71,000m3/year.

Since 2003, the social and economic focus of policy development in Liberia has been on economic development and poverty alleviation, and the enhancement of national cohesion through improved governance and enhanced security. However, the social instability created by the war has continued, for several reasons, such as low productivity, unemployment and the uprooting of settled patterns of life, especially in the rural areas. The government’s development plan is based on the valorization of the natural resources (minerals, timber, fish, crops, etc.) and the improvement of utility services provided to the population. The agrarian structure of Liberia’s economy, coupled with the centrality of land and resource rights issues to the country’s governance processes and systems, makes the country particularly susceptible to land and natural resources based conflicts. This challenge is recognized in recent national policies and processes.

Climate change has emerged as a critical development issue as it threatens to reverse advances made towards achieving sustainable development goals. African countries are highly vulnerable to the impacts of climate change and climate variability due to limited financial, institutional and technological capacities to adapt. Poverty, low levels of literacy, lack of skills, weak economies, limited infrastructure, weak institutions, lack of technology and information, poor access to resources, low management capacities and armed conflicts all combine to constrain the continent’s capacity to adapt (UNFCCC, 2006). The links between climate change and its socio-economic impacts render adaptation critical at various levels of society. The poor and poor countries will disproportionately bear the brunt of climate change impacts due to lack of adaptive capacity.  

Available evidence suggests that the impacts of Climate Change on African economies particularly the Least Developing Countries (LDCs) will be severe. Agriculture is the mainstay of the economy of most LDCs but perhaps one of the most sensitive and vulnerable sectors to climate change; it accounts for about 51% of Liberia’s GDP. In West Africa generally, Climate Change will reduce the land suitable for agriculture by 6% and the total agricultural GDP will decline by 9%. Another distinctive feature of Liberia is the long coastline. Liberians value the ocean so much that approximately 58% of its 3.5 million people live within 40 km of the coast. The coastal and marine ecosystems in Liberia include: Lagoons, Estuaries, Bays, Creeks, etc. They constitute a vast and dynamic storehouse of energy, food and mineral resources that hold a lot of promise for rapid socio-economic development. Coastal towns are by far the most developed of the country’s urban areas and by implication, have a high concentration of residential, industrial, commercial including tourism, educational and military facilities. Sea-level rise will have significant impacts on the coastal areas because of the concentration of poor populations in areas that are vulnerable to such changes. Rural livelihoods will be the hardest hit by Climate Change. Declining economic growth in the wake of global warming and resource depletion will result in reduced income for the rural poor, worsen poverty and directly undermine the achievement of the Millennium Development Goals. Yet there are glaring gaps in integrating climate change adaptation within the national development planning frameworks as well as addressing key vulnerabilities, this policy failure could be the single most important factor to make climate change impacts more devastating in Liberia.  

Human security is both a pre-condition for, and an outcome of, sustainable development and the conservation of the world's resources. Environmental degradation, poorly designed trade and aid policies, and reckless exploitation of natural resources imperil human security. The management of natural resources is on the frontline of the struggle for more sustainable and equitable development. In order to ensure sustainable development in the post conflict recovery period, it is critical to address the underlying causes of the conflict, while at the same time addressing the potential conflicts arising from the impacts of climate change. To achieve these ends, sustainable use and management of natural resources, especially land, forests, water and minerals, needs to be prioritized. This would include supporting the development of appropriate governance mechanisms at national and sub-national levels (including policies, legislation and capacity building); the creation of conditions conducive to investment in these sectors; and the development of appropriate models of community use and management of natural resources.

UNDP has been one of the key agencies providing interventions for sustainable management of the country’s natural and environmental resources through many different tailored projects and activities. However the support has tended to be emergency-focused and ad hoc than strategic. This proposed program would begin to integrate existing project activities into more focused strategic and programmatic support to the environment sector in Liberia. The principal areas of strategic focus will be on climate change and environmental mainstreaming, and capacity building for environmental management and governance. 

To operationalize the ‘new’ strategic focus areas, the 2012 AWP under the theme: “Mainstreaming Environment and Climate Change in National Development Policies and Strategies” will focus on the principal areas set out above. The AWP is also aligned to the UNDAF in focusing broadly on the UN system’s strategic interventions in the environment and natural resource sector in Liberia. The AWP also builds on the Liberia’s National Environmental Policy (2003) which sets out government’s priority interventions in the environmental sector inter alia: ‘building a prosperous and peaceful Liberia through sustainable management and socially equitable benefits sharing for development’. Further, the interventions enshrined in the AWP align closely with the PRS in contributing to the following key deliverables:

· Improving security for natural resources at the community level and within Protected Areas,

· Establishing community-based natural resource management initiatives, 

· Management of physical and biological natural resources, 

· Ensuring the strict application of Environmental Impact Assessment (EIA) requirements for all key infrastructure and industrial projects, 

· Mobilizing self-sustaining domestic financial resources for environmental protection and management by operationalising the National Environment Fund to support the implementation of environmental laws, environmental monitoring and rehabilitation of degraded areas, 

· Leading Land reforms to create security of rural land tenure, with a view of helping to promote the adoption of sustainable land use management practices and develop a national rural land-use plan; 

· Strengthening capacity in urban master planning and management; and

· Building and Strengthening national institutional and individual capacity for resilience to disaster with key focus on the situation of women, children, the elderly and people with disability. 

 



Implementation Modality
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OUTCOME 1: POVERTY AND ENVIRONMENT LINKAGES MAINSTREAMED INTO DEVELOPMENT POLICIES AND PRACTICES (DRR, 
ANNUAL WORK PLAN BUDGET SHEET

	EXPECTED  OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Fund/Donor
	Budget Description
	Amount (USD)

	A. Mainstream Environment and Climate Change into the PRS

	

	B. Biodiversity Add-on Project

	1.3 Assess capacity needs to implement general measures for in-situ and ex-situ conservation and sustainable use of biodiversity
Baseline: readiness assessment conducted and first draft of report produced 

Indicator: Final CNA Report

Annual Target: finalization and publication of capacity needs assessment report on implementation of general measures for in-situ and ex-situ conservation and sustainable use of biodiversity
	Activity  Result 1.3: Capacity building need assessment for institutions and actors involved in ex-situ and in-situ conservation completed

	
	Action 1.3.1 Hold one technical review meeting and one stakeholders workshop to finalize and validate a report on the capacity-building needs of institutions and actors involved in in-situ and ex-situ conservation.
	
	x
	
	
	EPA


	04000


	72100-Contractual Services comp


	5,000.00

	1.4 Build capacities for management and use of information on biodiversity within the framework of the CHM

Baseline: Over 10 persons from various national institutions received initial training in Clearing House Mechanism and biodiversity website construction 

Indicator:

1. Number of persons trained as national cadre around the CHM focal point disaggregated by sex

2. Network linking national partners with their regional and international counterparts

3. Biodiversity website

Annual Target: Provision of internet services for maintenance of biodiversity website in Liberia
	Activity result 1.4: Training of10 national cadre on biodiversity data collection, storage and dissemination through internet and website strengthened

	
	Action 1.4.1. Hold one refresher training for national cadre around the CHM focal point on methods of biodiversity data collection, storage and dissemination through internet and website
	
	x
	
	
	EPA
	04000
	72100-Contractual Services - Comp


	3,000.00

	
	Action 1.4.2. Create a network linking national partners with their regional and international counterparts.
	
	x
	x
	
	EPA
	04000
	72100-Contractual Services - Comp


	0.00

	
	Action 1.4.3. Maintain a website on biodiversity in Liberia;
	
	x
	x
	x
	EPA
	04000
	72100-Contractual Services - Comp


	7,000.00



	Project management
	Action 1.4.4. Extend by two months contract of Project Coordinator  
	
	x
	
	
	EPA 
	04000
	71300-Local Consultants
	3,000.00

	
	Action 1.4.5 Print and publish 250 copies of final reports of readiness assessment and TEMATEA 
	
	x
	
	
	EPA 
	04000
	72100-Contractual Services - Comp


	10,000.00

	
	
	
	
	
	
	
	
	Sub-total
	28,000.00

	

	C. Refugee Project

	Output: 1.5 Sound environmental and natural resource management practices introduced in refugee camps and host communities.

Baseline: 

· Fewer than 5% of households in host communities utilize about energy efficient stove

· Less than 5% of host communities have established and functioning woodlots

· No established small animal husbandry in host communities

· No established composting pits in host communities and refugee camp

· Fewer than 5% of host communities and refugee camps have functioning environmental committees

· No training in composting or development of biogas plants

· High incidence of natural resources conflict

· No safe rainwater harvesting mechanism in place 
Indicators :

· Number of host community and refugees participating in natural resources management discussion forum

· 5-10% fewer incidence of natural resources conflict reported in host communities

· Number of seedlings raised in nursery for woodlot establishment

· Number of environmental committees established and functioning

· Number of household utilizing composted materials for household vegetable gardening

· Number of community households participating in small animal husbandry training and establishment

· Number of households practicing rainwater harvesting technique

· Number of training workshops conducted
Target:

· 75-80% of all  households in refugee camp and 8 host communities use energy efficient stove in cooking

· Approximately 27,000 ecostoves produced and used

· 40 acres of woodlot established in 8 host communities and maintained

	Activity result 1.5 Improved environment and natural resources  management  in Refugee camps and their host communities in Tapeta

	· 
	Action 1.5.1. Conduct 1 TOT training for 8 host communities  in domestic energy efficiency and design and production of energy efficient wood stoves.
	x
	
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	7,000.00

	
	Action 1.5.2. Design and produce 27,000 eco-stoves via 8 host communities and refugees in Bahn Refugee Camp.
	x
	x
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	15,000.00

	
	Action 1.5.3 Train 8 host communities in tree nursery and establish 40 acres of functioning woodlots 
	
	x
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	3,000.00

	
	Action 1.5.4 Establish tree nursery and distribute 4,000 seedlings to host communities 
	
	X
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	7,000.00

	
	Action 1.5.5 Conduct TOT training for 8 host communities in small animal husbandry (especially cane rats and snails)
	x
	
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	10,000.00

	
	Action 1.5.6 Establish small animals husbandry in 8 selected host communities
	
	x
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	29,045.00

	
	Action 1.5.7 Conduct ToT training for 8 host communities and one refugee camp in design and development of biogas plants; and composting and use of domestic wastes ;
	x
	
	
	
	 EFA
	39807
	72100-Contractual Services - Comp


	15,000.00

	
	Action 1.5.8 Construct 8 composting pits in camps and 8 host communities
	
	x
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	5,000.00

	
	Action 1.5.9 Create and build capacity for camp environmental committees and development of rainwater harvesting system
	x
	
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	6,500.00

	
	Action 1.5.10 Conduct land tenure, land management (including general natural resource management) and conflict resolution training for community institutions in the 8 host communities. 
	x
	x
	
	
	EFA
	39807
	72100-Contractual Services - Comp


	5,000.00

	Sub-Total
	102,545.00

	3% ISS
	3,076.35

	Total
	105,621.35

	Outcome 2:   Mainstream climate change into development policy and practices

	

	A. Climate Change Adaptation – Agriculture Project 

	Output 2.1 CRM and adaptation capacity in the agriculture sector developed of key technical stakeholders in the ministry technical departments, in parastatals, NGOs and in research institutes (especially those responsible for preparing policies and plans and for overseeing investments
Baseline: No technical staff in the two; counties (Bong and Grand Gedeh), no CCM, CRM plans exist

Indicator: 

· Number of CCM, CRM Capacity Development Plans developed

· N0 of workshops conducted and N0 of participants disaggregated by gender (30% females & 70% males)

· N0 of consultants (both local and international) hired

Annual Target: 

· At least one plan on each theme (CCM, CRM and CD developed

· 3 workshops to validate reports/plans held with at least 30 participants for each workshop

· At least 2 local and 2 international consultants hired


	Activity result 2.1 Climate change management , climate risks management strategies and capacity development plan developed

	· 
	Action 2.1.1 Hire one  international consultant to develop a Climate change Management Plan for technical stakeholders in the agricultural sector, giving specific consideration to women at national level representation
	
	x
	x
	
	
	
	71200 

International Consultant
	25,000.00

	· 
	Action 2.1.2 Hire one local consultant to provide support to international consultant to develop a Climate change Management Plan for technical stakeholders in the agricultural sector, giving specific consideration to women at national level representation
	
	x
	
	
	
	
	71300

 Local Consultant
	12,000.00

	· 
	Action 2.1.3 Hold one  workshop to validate CCM 
	
	
	x
	
	MOA
	GEF

62160
	71300-Local Consultants
	7,000.00

	
	Action 2.1.4 Hire  one local l consultant to provide support to international consultant  to develop specific climate risk management strategies for the various actors in the agriculture, forestry and energy sectors, with a special focus on women - based on the vulnerability assessments and lessons learned under Component 2

	
	
	x
	x
	MOA
	GEF

62160
	71300 Local Consultants
	12,000.00

	
	Action 2.1.5 Hire  one international consultant to work with local consultant to develop specific climate risk management strategies for the various actors in the agriculture, forestry and energy sector, with a special focus on women - based on the vulnerability assessments and lessons learned under Component 2
Hold one workshop to validate strategies.
	
	
	x
	x
	MOA
	GEF

62160
	71200-International Consultants
	25,000.00

	
	Action 2.1.6 Hold one  workshop to validate CRM 
	
	
	x
	
	MOA
	GEF

62160
	71300-Local Consultants
	7,000.00

	
	Action 2.1.7 Hire  one local l consultant to provide support to international consultant  for the development of a capacity development plan for climate change management and climate risks management 
	
	
	x
	x
	MOA
	GEF

62160
	71300 Local Consultants
	12,000.00

	
	Action 2.1.8 Hire  one international consultant to develop a capacity development plan for climate change management and climate risks management 
	
	
	
	x
	MOA
	GEF

62160
	71200 International Consultant
	25,000.00

	
	Action 2.1.9 Hold one  workshop to validate CRM 
	
	
	
	x
	MOA
	GEF

62160
	71300-Local Consultants
	7,000.00

	Output 2.2 In two counties, county planners and extension workers have the technical capacity to support communities on climate change, by providing advice on climate change impacts on agriculture and on alternative approaches and measures.

Baseline: Limited county level staff to address agriculture issues especially as it relates to climate change.

Indicator: 
· N0 of county level staff trained 

· N0 of field demonstration sites set up

· N0 participants benefitting from training allowances.

· N0 of regional technical trainings held

Annual Target:

· At least 50 county level staff trained from the three regions of Liberia disaggregated by gender (30% females and 70% males)
· Three regional technical trainings conducted by an international consultant

· 2 demonstration sites set up in Grand Gedeh and Bong Counties 
	Activity result 2.2. Capacity of county planners and extension workers strengthened to provide advice on climate change impacts in Grand Gedeh and Bong Counties

	· 
	Action 2.2.1 Hire  one international consultant to conduct  three regional technical trainings in agriculture and climate change including field demonstration


	
	x
	x
	
	MOA
	GEF

62160
	71200 International Consultant
	20,000.00

	· 
	Action 2.2.2 Provide training allowances to at least 50 participants/trainees 
	
	x
	x
	
	MOA
	GEF

62160
	72100 Contractual Service - Comp
	35,000.00

	· 
	Action 2.2.3 Set up two field demonstration sites on alternative approaches and measures to facilitate hands-on learning
	
	
	
	x
	MOA
	GEF

62160
	72100 Contractual Service - Comp
	40,000.00

	Output 2.3 Develop a CCM capacity development plan for county level technical stakeholders in the agricultural sector. Link to Output 1.1 and specifically address needs and target group profiles for county level staff.

Baseline: NAPA exists but no CCM capacity development plan exists at county level.

Indicator: 
· # of workshops and stakeholders consultative meetings conducted and held 

· # of consultants hired

N0 of extension workers participating in workshops and consultative meetings. 

Annual Target: 

· 3 regional workshops conducted

· At least 2 stakeholders consultative meetings held

· At least one local consultant and one international hired

· Final copy of county level capacity development plan produced.

	Activity result 2.3 County level capacity development plan completed

	
	Action 2.3.1 Hire a local consultant to do a desk review of existing studies on capacity development of climate change management at county level.  
	
	
	x
	
	MOA
	GEF

62160
	71300 Local Consultant
	10,000.00

	
	Action 2.3.2 Conduct county level stakeholders (farmers, related NGOs, county agriculture coordinators and extension workers) consultative meetings to review findings from desk review and generate data/information for the development and finalization of the County Level Capacity Development Plan.
	
	
	x
	x
	MOA
	UNDP 04000
	71200
International Consultant
	20,000.00

	
	Action 2.3.3 Conduct three regional workshops to review, finalize and validate the county level capacity development plan.
	
	
	
	x
	MOA
	GEF

62160
	72100 Contractual Services - Comp
	30,000.00

	Output 2.4: County agriculture plans in Bong and Grand Gedeh account for potential climate risks and incorporate building of climate change resilience as a key component. 

Baseline: A national agriculture policy exists but not enacted  

Indicator: 
· # of county agriculture extension workers participating in field assessments 

· N0 of field assessments conducted

· N0 of workshops conducted

Annual Target: 

· At least 15 agriculture extension workers participate in field assessment

· At least two field assessment conducted

· At least one workshop conducted
	Activity Result 2.4: Lessons learned on climate risks management and adaptation are mainstreamed and incorporated into county-level planning and extension officers integrated into field teams.

	· 
	Action 2.4.1 Provide allowances for extension workers to participate in various field assessments 
	
	x
	x
	x
	MOA
	GEF

62160
	72100 Contractual Services - Comp
	25,000.00

	
	Action 2.4.2 Conduct one workshop on county-level planning processes to support the incorporation and mainstreaming of lessons learned on climate risk management and adaptation.


	
	
	
	x
	MOA
	GEF

62160
	71600-Travel
	10,000.00

	Project Management
	Salaries:

Project manager (12 months @ 

2,500/month); Finance/ Admin Assistant (12 

months @ 1,300/month) Driver (12 months @ 500/month)
	x
	x
	x
	x
	MOA
	GEF

62160
	71300-Local Consultants
	51,600.00

	
	Stationery supplies
	
	x
	
	
	MOA


	GEF

62160
	72500-Supplies
	15,000.00

	
	Administration (phone cards, office maintenance, etc)
	x
	x
	x
	x
	MOA


	GEF

62160
	72100-Contractual Services - Comp
	5,000.00

	
	Procurement of Vehicle for project staff based at MOA, fuel and maintenance
	x
	x
	x
	x
	MOA


	GEF

62160
	72100-Contractual Services - Comp


	60,000.00

	
	International and Local Travels for project staff and international consultants
	
	x
	
	x
	MOA


	GEF

62160
	71600-Travel
	25,000.00

	
	Training for project staff
	x
	
	x
	
	MOA
	GEF

62160
	72100-Contractual Services - Comp


	20,000.00

	
	Project Inception Workshop
	
	x
	
	
	MOA
	GEF

62160
	72100-Contractual Services - Comp
	15,000.00

	
	
	
	
	
	
	
	
	Sub-total
	513,600.00

	
	
	
	
	
	
	
	
	3% ISS
	15,408.00

	
	
	
	
	
	
	
	
	Total
	529,008.00

	
	
	
	
	
	
	
	
	
	

	B. Coastal Project

	Output 2.5: Improved data collection, storage, analysis and climate forecasting system.

Baseline: very limited information on sea levels and coastal erosion due to lack of trained personnel and forecasting equipment
Indicator: 

· Number of persons trained in data collection, storage and analysis;

· Number and type of data collected stored and analyzed. 

· equipment and software procured 

Annual Target:

task force of stakeholders involved in data collection and storage  established, at least 5 technicians (with 40% female and 60% male) trained in datacollection, storage and analysis; 5 PCs, softwares, communication equipment procured. 
	Activity result 2.5 Ocean dynamics data collection, storage, analysis and climate forecasting improved at three pilot sites

	
	Action 2.5.1. Train 5-8 
technicians from eight agencies 

including MLME, MPW, MoA, 

EPA, MIA and LMA, in data 
collection, storage and analysis 
and develop data 
storage/analysis strategy
	x
	
	
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	10,827.10

	
	Action 2.5.2. Provide basic 
equipment for data collection, 
storage and analysis.
	
	x
	
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	15,000.00

	Output 2.6: Awareness of senior government people raised.

Baseline: in 2011 at least two awareness programs including inception workshop were held for senior government officials.

Indicator: 

· # of documents and Videos produced

· Minutes and workshops reports Number of government officials (disaggregated by sex) receiving awareness information on coastal project 

Annual Target: 

· At least 1 video documentary on coastal situation produced and shared with stakeholders
· 
	Activity result 2.6 Video documentary on impact of climate change in coastal areas produced and used for awareness raising

	· 
	Action 2.6.1. Produce 
documents or videos to be used 
as communication material;
	
	x
	x
	
	UNDP
	GEF/ 62160
	72500-Supplies
	4000.00

	
	Action 2.6.2 Hold at least two 

meetings and three workshops 
to inform senior-government 
officials.
	
	x
	
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	5,000.00

	Output 2.7: Revised policy in important sectors to account for climate change in coastal areas (selected from following sectors: environment, forestry, fishery, transport, construction, mineral, land-use).

Baseline:   Policies on environment, forestry, agriculture, transport, etc exist  but the issues of climage change  adaptation need to be mainstreamed  
Indicator:

· # of sectoral plans reviewed and validated

· # of sectoral experts participating in validation exercise (disag
Annual Target: At least 2 sectoral plans reviewed and validated for CCM mainstreaming

At least 20 sectoral experts participating in CCM mainstreaming in sector plans (35% female and 65% males
	Activity result 2.7 Sectors policies including environment, forestry, fishery, transport, construction, mineral, land reviewed and revised where necessary to account for climate change impacts-use).

	
	Action 2.7.1 Provide technical 

assistance to the EPA to review 

sectoral policies for climate 

change mainstreaming
	
	x
	x
	
	UNDP
	GEF/ 62160
	71300– Local Consultants

	5,000.00

	
	Action 2.7.2 Provide assistance 
to EPA to validate findings on 
mainstreaming CCM in existing 
sectoral policies.
	
	
	
	x
	UNDP
	GEF/ 62160
	72100
	10,000.00

	Output 2.8: Integrated coastal management unit (ICMU) which fully addresses climate change established

Baseline: coastal management force  at the MLME exist but not functional
Indicator: # of Draft proposals 

· # of Draft legislation 

Annual Target: proposal to establish a multi-sectoral unit responsible for integrated coastal management drafted; legislation to establish the unit prepared. 
	Activity result 2.8: Documentations for the establishment of the ICMU completed and submitted to GoL

	
	Action 2.8.1 Prepare proposal 
to establish a multi-sectoral unit 
responsible for integrated 
coastal management; Based on 
previous discussions and 
existing Task Force,
	
	
	x
	
	UNDP
	GEF/ 62160
	71300
	3,000.00


	
	Action 2.8.2 establish ICM unit 
in the Ministry of Lands, Mines 
and Energy;
	
	
	
	x
	MLME
	GEF/ 62160
	72100-Contractual Services - Comp


	0.00

	Output 2.9: Climate-change-adapted national integrated coastal area management plan with guidelines on zones, building standards, coastal protection construction needs (this Output achieved with substantial co-financing).

Baseline: Initial assessment of coastal erosion situation was conducted in 2008 and 2011 did not consider sector specific impacts of coastal erosion
Indicator: 

· # of stakeholders consultations convened

· # of coastal erosion analysis reports produced
Annual Target: 
- 2 stakeholders consultations convened

- one coastal erosion analysis report produced   
	Activity result 2.9 Situation analysis  on impact of climate change on selected sectors conducted and report produced.

	
	Action 2.9.1 Convene a 

pre-assessment stakeholders 

consultations

collection/management;
	x
	x
	
	
	UNDP 
	GEF/ 62160
	72500-Supplies
	3,000.00

	
	Action 2.9.2 Hire a national 
Consultant to conduct sector 
specific assessment of coastal 
erosion
	
	x
	x
	
	
	
	71300
	3,000.00

	
	Action 2.9.3 Conduct an 
assessment of present 
coastal situation to update  

sectors specific impacts


	
	x
	x
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	7,000.00

	
	Action 2.9.4 Conduct one 

Stakeholders workshop to 

validate report of coastal erosion 

sector specific assessment. 
	
	x
	x
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	5,000.00

	Output 2.10: University assisted to establish an undergraduate course on coastal management/engineering with major focus on climate change.

Baseline: there are no courses being taught at any of the universities on coastal management
Indicator: 

· # of expertise hired

· # of course designed

Annual Target: 
· At least one local and one international experts hired
· one course on coastal management designed
	Activity result 2.10 University of Liberia assisted to develop coastal management course in the Engineering Department.

	
	Action 2.10.1 Identify and hire 

expertise  in coastal 

management course design in 

consultations with the university 

of Liberia authorities
	
	x
	
	
	UNDP
	GEF/ 62160
	74500-Miscellaneous Expenses
	20,000.00

	
	Action 2.10.3 Assist University 
to design the course, and obtain 
funding to run the course for an 
initial period.
	
	
	x
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	5,000.00

	Output 2.11: Raised awareness of senior county officials, decision-makers and stakeholders.

Baseline: Awareness on climate change issues at county level required for integration into county development planning and project implementation is very low
Indicator:

· # and type of documentations and Videos produced

· # and type of local officials provided with awareness

· # of meetings/workshops arranged and organized 

Annual Target: 

· At least 1 video documentary on coastal situation produced and shared with stakeholders at county level

· At least 3 county meetings/ workshops held to create awareness at county level
· At least 15 county officials (disaggregated by gender – 35% females and 65% males) benefit from awareness programs
	Activity result 2.11 As a result of awareness programs decision-makers recognized climate change impacts as developmental issues

	· 
	Action 2.11.1 Collect and produce documents or videos to be used as communication material;
	
	x
	x
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	4,000.00

	
	Action 2.11.2. Arrange at least three meetings and workshops to create awareness on impacts of climate change on socio-economic development in the three counties.
	x
	x
	x
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	8,186.50

	Output 2.12: Three county coastal protection offices staffed and equipped.

Baseline: 3 County Coordinators recruited and offices provided

Indicator:

· Number of technicians (disaggregated by sex) recruited for coastal protection

· Number of persons (disaggregated by sex) trained in coastal erosion analysis

· # and type of coastal monitoring equipment procured.
Annual Target:

-Recruit 15 technicians to provide coastal protection;

- 

At least 20 persons (70% males and 30% females) trained in coastal erosion analysis;

At least one desktop computer, a laptop, a one GPS and coastal monitoring software procured 
	Activity result 2.12 Five persons from five related agencies at county level trained in the area of integrated coastal zone management

	
	Action 2.12.1  train 15 technicians responsible for coastal protection at the county level from diverse agencies 
	x
	
	
	
	UNDP
	GEF/ 62160
	71300-Local Consultants


	10,000.00

	
	Action 2.12.2 Provide one month training for five persons in national agencies and five persons from each county on how to: measure beach movement; measure wave dynamics; design gabions and revetments; monitor construction of gabions and revetments; monitor the impact of gabions/revetments.
	
	x
	
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	25,000.00

	
	Action 2.12.3 Procure basic equipment necessary to monitor coastal erosion, facilitate integrated coastal area planning, monitor beach processes, design coastal protection, etc;
	
	
	
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	30,000.00

	Output 2.13: Semi-skilled workers able to prepare and build gabions and revetments etc.

Baseline: No training in gabions and revetments preparation conducted before
Indicator: 

· number of trainers (disaggregated by sex) trained on rock crushing and gabion basket construction

· number of rock crushers (disaggregated by sex) identified, selected and trained  on rock crushing for gabions;

· number of locals (disaggregated by sex) benefiting from one week training on rock crushing for gabions

· number of local people (disaggregated by sex) benefiting from 2-week training on gabion baskets construction

Annual Target

· 10 trainers (70% male and 30% female) trained in rock crushing and gabions basket construction
· 45 persons (70% male and 30% females) identified, selected and trained in rock   crushing and gabion baskets construction
	Activity result 2.13 Local people at three pilot sites trained to crush rocks and built gabions and revetments

	
	Action 2.13.1 Train about 15 trainers on rock crushing and gabion basket construction; 
	
	x
	x
	
	UNDP
	GEF/ 62160
	71300-Local Consultants
	4,500.00

	
	Action 2.13.2 Select twenty rock crushers in each county and  train them on rock crushing for gabions;
	
	
	x
	
	UNDP
	GEF/ 62160
	71600-Travel
	10,000.00

	
	Action 2.13.3 Run a 2-week training programme for local people on how to construct gabion baskets in each county.
	
	
	x
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	13,500.00



	Output 2.14: A system for monitoring the maintenance of coastal protection measures, in each county.

Baseline: County Coordinators recruited and county offices established 
Indicator: 

· # of County monitoring officers recruited 
Annual Target

- 3 county coastal monitoring officers recruited for the three counties

- monthly reports by each officer produced, submitted to county coordinator for documentation
	Activity Result: 2.14: monitoring officer for each county appointed and daily inspection of gabions and revetment report prepared by each county’s monitoring officer and submitted to county coordinators  

	
	Action 2.14.1 recruit monitoring officer to undertake daily inspection of gabions and revetment and to prepare report
	
	
	x
	
	UNDP
	GEF/ 62160
	71300-Local Consultants 
	5,400.00

	Output 2.15: County Development 

Agendas that fully address climate 
change prepared and approved.

Baseline: The County Development Agendas do not mention climate change 
Indicator:

· # of Experts consultants hired 

· # of County development plans for 2012 incorporating climate change forecasts

Annual Target: 
· At least one project expert recruited

·  consultation reports produced;

· Copy of revised CDA plan for 2013 - 2017.
	Activity result 2.15 Climate change issues integrated in CDA in the three pilot counties

	
	Action 2.15.1 Recruit Project experts to participate in CDA updating process for  2013-2017;
	
	
	
	x
	UNDP
	GEF/ 62160
	71300 Local Consultant
	5,000.00


	
	Action 2.15.2 Hold one stakeholders consultative workshop/meeting to review data and forecasts on climate change and impacts that are fed into county development planning;
	
	
	
	x
	UNDP
	GEF/ 62160
	
	10,000.00

	Output 2.16:  Lake Piso and Coastal 

communities in Robertsport  protected 
from climate change impacts. 

Baseline: The Robertsport (Lake Piso) site currently experiences 3-5m of beach loss/year
Indicator: 

· # of consultants hired 
· # of persons adhering to behavior rules 
· # of local entrepreneurs trained on gabion building

· # of measures designed for reduction of mangroves destruction

# and type of materials procured for gabions construction
Annual Target: 

· One national and one international consultants hired to design feasibility study and gabions and measures for reduction of mangroves destruction

· At least 15 entrepreneurs (70% male and 30% females) trained on gabion building

· Community woodlots established 

· 5 to 10 clay-based (fish smoking) ovens constructed in Robertsports

· 
	Activity results for 2.16,  Coastal protection measures (construction of groynes, gabion baskets, mangrove conservation) started at the Robertsport site

	
	Action 2.16.1 Prepare one billboard with behavior rules for local community in pilot beach area in the Lake Piso area;
	
	x
	
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	1,000.00

	
	Action 2.16.2 Train local entrepreneurs on gabion building;
	
	
	
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	1,500.00

	
	Action 2.16.3 Hire a local consultant to identify and design measures to reduce mangrove destruction in the Lake Piso area
	
	
	x
	x
	UNDP
	GEF/ 62160
	–71300 Local Consultants


	5,000.00

	
	Action 2.16.4 Procure materials and construct 190m of gabions along the coastal line of Robertsports; 

	
	
	
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	54,500.00

	Output 2.17: Atlantic Street Buchanan 
and fishing community protected from 

climate change impacts.

Baseline: The Buchanan (Atlantic street) site currently experiences 3-5m of beach loss/year
Indicator: 

· # of Consultants recruited for feasibility study 

· # of local entrepreneurs trained on gabion building disaggregated by gender

· # and type of materials procured for 295m gabions and 25000m2 revetments construction

Annual Target:

· one international consultant recruited for conduct of feasibility studies

· Feasibility study report produced

· Report of local planning consultation meeting produced;

· Behavior rules  prepared and visible in community

· At least 15 local entrepreneurs (70% male and 30% females) trained.
	Activity results for 2.17,  Coastal protection measures (construction of groynes, gabion baskets, mangrove conservation) started at the Buchanan site

	
	Action  2.17.1 Prepare one billboard with behavior rules for  local community in pilot beach area in Buchanan;
	
	x
	
	
	UNDP
	GEF/ 62160
	72200-Equipment & Furniture


	1,000.00

	
	Action  2.17.2 Train local entrepreneurs on gabion and revetment building
	
	
	x
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	1,500.00

	
	Action  2.17.3 Procure materials and construct 295m 

of gabions and 25000m2 of 

revetments in the Atlantic Street area in Buchanan;
	
	
	x
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	361,200.00

	Output 2.18: Hotel Africa and Blessing 
St. Community protected from climate 
change impacts.

Baseline: The Hotel Africa site currently experiences 3-5m of beach loss/year
Indicator:

· # of Consultants recruited for feasibility study 

· # of local entrepreneurs trained on gabions building disaggregated by gender

· # and type of materials procured for 295m gabions and 25000m2 revetments construction

Annual Target

· one international consultant recruited for conduct of feasibility studies

· Feasibility study report produced

· Report of local planning consultation meeting produced;

· Behavior rules prepared and visible in community  
· At least 15 local entrepreneurs (70% male and 30% females) trained.
	Activity results for 2.18,  Coastal protection measures (construction of groynes, gabion baskets, mangrove conservation) started at the Hotel Africa site

	
	Action 2.18.1 Prepare one billboard with behavior rules for  local community in pilot beach area in the Hotel Africa area.
	
	x
	
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	1,000.00

	
	Action  2.18.2 Train for local entrepreneurs on gabion and revetment building;
	
	
	x
	
	UNDP
	GEF/ 62160
	71300-Local Consultants
	1,500.00

	
	Action  2.18.3 Procure materials and construct 295m 

of gabions and 25000m2 of 

revetments along the Hotel Africa coastal area
	
	
	
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	358,200.00

	Output 2.19: The pilot site communities regularly exchange information and experience amongst themselves.

Baseline: Project launched in the three pilot counties and awareness created
Indicator:

· # of Round table discussions held

# of participants from each county benefitting from exchange visits

Annual Target:

· One round table information exchange visit with equal gender representation

· At least 3 participants from each county participate in exchange visit
· Reports of exchange visits prepared and shared with all stakeholders.
	Activity result 2.19 Experience sharing visits among pilot communities conducted

	· 
	Action 2.19.1 Hold at least one roundtable discussion per year for information exchange amongst the three pilot communities (say 5-8 senior participants from each community);
	
	
	
	x
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	4,000.00

	Output 2.20: Tools for collecting and storing all the lessons that come out of the project identified and procured.

Baseline: Project already has some IT equipment including desktop computers and laptops
Indicator: 

· # and type of tools for capturing project achievements and experiences procured or developed
· # of local consultants hired
Annual Target: 

· Reports, radio shows, community theatre; brochures produced
· Communication and data collection software purchased.
	Activity result 2.20 Data base for keeping data/information on lessons learnt from the three pilot communities developed.

	· 
	Action 2.20.1 Hire a local consultant to develop mechanism for  keeping data/information on lessons learnt from the three pilot communities;
	
	
	x
	
	UNDP
	GEF/ 62160
	71300-Local Consultants


	5,000.00

	
	Action 2.20.2.Hire a local consultant to develop a project communications strategy for both national and international audience;
	
	
	x
	
	UNDP
	GEF/ 62160
	72100-Contractual Services - Comp


	10,000.00

	Output 2.21: Project lessons 

learnt shared with 

local partners and 

international agencies 

(including scientific 

community).

Baseline: No baseline information available
Indicator:

· Communicational strategy 

· Domain of website

· Number of contributions made to the ALM

Annual Target:

· Communication strategy drafted

· Project website designed and launched

· At least one contribution per quarter made to the ALM  
	Activity result 2.21 Project web site established and reports uploaded

	
	Action 2.21.1 Design, establish and manage the project website to serve as a knowledge platform;
	
	x
	x
	
	UNDP
	GEF/ 62160
	72500-Supplies
	10,000.00

	
	Action 2.21.2 Make regular informational contributions to the UN’s Adaptation Learning Mechanism. (ALM).
	x
	x
	x
	x
	UNDP
	GEF/ 62160
	74500-Miscellaneous Expenses


	0.00

	Project Management
	Salaries for project staff (January – December 2012)
	x
	x
	x
	x
	UNDP
	GEF/ 62160
	71300-Local Consultants


	55,000.00

	
	Travel (local & international)
	x
	x
	x
	x
	UNDP
	GEF/ 62160
	71600

Travel


	18,072.00

	
	Training for project staff
	
	x
	x
	x
	UNDP
	GEF/ 62160
	74500-Miscellaneous Expenses


	7,500.00

	
	Equipment and Furniture
	
	x
	
	
	UNDP
	GEF/ 62160
	72200-Equipment & Furniture


	32,000.00

	
	Supplies
	
	x
	
	
	UNDP
	GEF/ 62160
	72500-Supplies


	5,590.10

	
	Vehicle fuel and maintenance
	x
	x
	x
	x
	UNDP
	GEF/ 62160
	74500-Miscellaneous Expenses
	10,000.00

	
	Misc. Expense
	x
	x
	x
	x
	UNDP
	GEF/ 62160
	74500-Miscellaneous Expenses
	6,000.00

	Sub-total
	 1, 170,975.70 

	3% ISS
	         35,129.27 

	Total
	1,206,104.97

	Outcome 3: Capacity for improved management and governance of Environment and Natural Resources enhanced. 

	UNDP CORE SUPPORT

	Output 3.1: Awareness, Advocacy  and Capacity building intervention implemented

Baseline: in 2011 and prior years UNDP provided support to the EPA on the observance of World Wetland Day and World Environment Day and FDA on National Tree Planting Day. UNDP also supported 1 person to COP 17 and provided US$15,000 to RREA as partial support toward development of a rural renewable energy master plan

Indicator:

-# of awareness activities supported

- # of persons participating in awareness programs
-# of motorbikes procured for the EPA
-# of persons supported to COP 18
- # of rural women trained and supported in eco-stoves production in Bomi
Annual Target:

· three awareness programs supported and held including World Wetland Day, World Environment Day and National Tree Planting Day;Reports from awareness programs produced and disseminated ; 5 Yamaha motorbikes procured and delivered to the EPA

· At least forty rural women and youth trained in eco-stoves production


	Activity result 3.1 Capacity of EPA, FDA, RREA strengthened to manage the environment

	
	Action 3.1.1 Provide financial support to EPA  awareness and advocacy activities on World Environment Day (June 5)
	
	x
	
	
	EPA
	04000
	72100-Contractual Services - Comp


	5,000.00

	
	Action 3.1.2 Provide financial support to FDA National Tree Planting Day (May 2012)
	
	x
	
	
	 FDA
	04000
	72100-Contractual Services - Comp


	5,000.00

	
	Action 3.1.3 Support 2 persons to COP 18 
	
	
	
	x
	EPA
	04000
	72100-Contractual Services - Comp


	10,000.00

	
	Action 3.1.4 Support RREA on the development of rural and renewable energy master plan – balance tranche
	
	x
	
	
	 RREA
	04000
	72100-Contractual Services - Comp


	10,000.00

	
	Action 3.1.5 Support EPA on the observance of World Wetland Day
	x
	
	
	
	 EPA
	04000
	72100-Contractual Services - Comp


	5,000.00

	
	Action 3.1.6 Procure 6 Yamaha (AG 100) motor bikes for EPA environmental inspectors
	
	x
	
	
	UNDP
	04000
	72100-Contractual Services - Comp


	25,000.00

	
	Action 3.1.7. Support to rural women in Bomi for expansion of eco-stove production project
	
	x
	x
	
	C-DREAM
	04000
	72100-Contractual Services - Comp


	20,000.00

	
	
	
	
	
	
	
	
	Sub-total
	80,000.00

	A. Sustainable Land Management Project - EPA

	Output 3.2: Multi-sectorial oversight/coordination capacities built for NAP/SLM

Baseline: Limited emphasis on SLM at the College of Agriculture at the University of Liberia; no multi-sectoral coordination unit exists, but the NAP has been developed
Indicator:

· # of consultative meetings held 

· N0 of trainings provided and number of participants disaggregated by gender (30% females and 70% males)

Level and type of support provided 
Annual Target:

- hold 2 consultative meetings for establishment of multi-sectoral coordination unit

- Train at least 8 participants (30% females and 70% males)

- Provide technical and financial support to the University of Liberia for integration of SLM into agriculture 
	Activity result 3.2 National multi-sectoral committee for implementation of SLM NAP established and functioning

	
	Action 3.2.1 holding at least 2 consultative meetings  with various stakeholders 
	x
	x
	
	
	EPA
	62000
	72100-Contractual Services - Comp


	41,628.00

	
	Action 3.2.2 Provide training to  7 to 10 committee members.
	
	x
	
	
	
	
	
	5,000.00

	
	Action 3.2.3 Provide additional technical and financial support to the University of Liberia curriculum development process with special emphasis on integration of  SLM  into agriculture curriculum. 
	x
	x
	
	
	EPA
	62000
	71400-Contractual Services - Individual
	11,000.00

	Output 3.3: Medium-term Investment Plan developed

Baseline: No mid-term investment plan for SLM/NAP has been developed and there is no MTIP
Indicator:

· N0 of consultants hired

· N0 of participants  taking part in MTIP validation workshop

Annual`1 target:

· MTIP developed and validated

· Strategy for mobilization OF donor funding integrated into MTIP

·  M&E Systems developed and integrated into MTIP.
	Activity result 3.3 Medium term investment plan for SLM in Liberia developed and validated

	· 

	

	
	Action 3.3.3 One workshop held to validate the MTIP 
	x
	x
	
	
	EPA
	62000
	72100-Contractual Services - Comp
	4,000.00

	Project Management
	Action 3.3.4 Maintenance costs of vehicle & fuel Supply
	x
	x
	
	
	EPA
	62000
	73400-Rental & Maint. of Other Equip
	3,200.00

	
	Action 3.3.5 Project management team remuneration
	x
	x
	
	
	EPA
	62000
	71400-Contractual Services - Individual
	15,733.08

	
	Action 3.3.6 Purchase of stationery supply, Printing of final documents
	x
	x
	
	
	EPA
	62000
	72500-Supplies
	24,000.00

	
	Action 3.3.7 Travel (local and International)
	x
	x
	
	
	EPA
	62000
	71600-Travel
	5,000.00

	
	Action  3.3.8 Final Evaluation of project
	x
	x
	
	
	EPA
	62000
	72100-Contractual Services - Comp
	8,000.00

	Sub-total
	147,567.12

	3% ISS
	4.427

	Total
	147,994.14

	B. Disaster Risk management Project

	Output 3.4: Enhance Capacity of National Institutions in disaster Risk Management 

Baseline: A national disaster relief  commission exist but not very effective; a national disaster management policy and emergency preparedness and response operational guide drafts exist

Indicators:

· Number of disaster management structures established in counties

· -# and type of Internet services and IT equipment procured

· # of county-level/regional disaster loss databases established and maintained

· # of disaster loss database personnel trained

· # of and type of inventory and evaluation of risk assessment conducted 

· - # and type of e-library and country profile on disaster and hazards developed

· # of government  ministries capacity built in the conduct of DRA and hazard mapping.

· # of regional workshops conducted

Annual Target:

· Act finalized and introduced in the national legislature

· At least 5 DRR county structures established 

· 3 regional disaster loss databases established in three regional counties including Nimba, Grand Gedeh and Grand Cape Mount Counties 

· Regional disaster loss database offices received internet services and IT equipment
· 3 regional workshops conducted and contingency plan finalized

· E-library developed and functioning

· At least 15 persons from five government ministries trained in disaster risk assessment and hazards mapping

· SIERA conducted and disaster profile of Liberia established
	Activity Result 3.4: National Disaster Relieve Commission  capacity is strengthened to manage disasters in Liberia

	
	Action 3.4.1 develop a draft of the National Disaster Management Act
	x
	x
	
	
	MIA
	04170
	71300

Local Consultants
	3,000.00

	
	Action 3.4.2  Support the legislation of the Disaster Management Policy/Act through consultations
	x
	x
	x
	
	MIA
	04170
	72100

Contractual Services - Comp 
	1,000.00

	
	Action 3.4.3 Provide technical and financial support to the NDRC to review national contingency Plan
	
	x
	
	
	UNDP
	04170
	72100

Contractual Services - Comp
	8,000.00

	
	Action 3.4.4 Support the implementation of the DRR National Action Plan through consultation meetings and provision of financial support.
	
	x
	x
	
	MIA
	04170
	72100

Contractual Services - Comp
	3,000.00

	
	Action 3.4.5 Provide support(both Technical and Financial) for the establishment of  DRM structures in the various counties
	
	x
	x
	
	UNDP
	04170
	72100

Contractual Services - Comp
	11,000.00

	
	Action 3.4.6 Train at least three database persons and ensure the regular maintenance of the established disaster loss databases in the three regions – Central, Western and Southeastern of Liberia
	x
	x
	
	
	UNDP
	04170
	72400

Audio Visual & Print Prod Costs
	10,000.00

	
	Action 3.4.7 Conduct an inventory and evaluation for  Risk Assessment( SIERA) to establish a disaster profile of Liberia.
	
	x
	x
	
	MIA
	04170
	72100

Contractual Services - Comp
	25,000.00

	
	Action 3.4.8 Develop an e-library and Country Profile on disaster and hazard
	
	x
	
	
	MIA
	04170
	72100

Contractual Services - Comp
	5,000.00

	
	Action 3.4.9 Procure mega manager  and SPSS for data transmission and analysis respectively
	
	x
	
	
	UNDP
	04170
	72100

Contractual Services - Comp
	6,844.00

	
	Action 3.4.10 Build the capacity of at least 5 government ministries in the conduct of Disaster Risk Assessment and Hazard Mapping
	
	
	x
	
	MIA
	04170
	71400

Contractual Services - Individual
	15,000.00

	
	Action 3.4.11 Conduct at least three regional workshops and support the observance of World Disaster Day 
	
	x
	x
	
	UNDP/MIA
	04170
	71300

Local Consultants
	15,000.00

	
	Action 3.4.12 Provide financial support (remuneration) for one technical consultant
	x
	x
	
	
	UNDP
	04170
	72100

Contractual Services - Comp
	11,000.00

	
	
	
	
	
	
	
	
	Sub-total
	113,844.00

	
	
	
	
	
	
	
	
	3% ISS
	3,415.32

	
	
	
	
	
	
	
	
	Total
	117,259.32

	GoAL WASH (Water and Sanitation Project)

	Output 3.5 Establish WSSC by Executive Order and Secure financial resources for WSSC

Baseline:

As it is, WSSC does not exist as an agency of government and there is no history of direct budgetary allocation of WASH by the government 

Indicators:

· # of meetings held with stakeholders

· # of one on one meetings held with MLME, MoF, and  MTEF

· # of local consultants hired to researched feasibility of establishing Wash Pool Fund

· # of Civil Society organizations supported to carry out advocacy for the establishment of WSSC

Targets:
· Hold at least 15 one on one meetings with stakeholders
· WSSC established, and a minimum  annual operational budget secured 

at least one civil society organization in the wash working group capacity strengthened to carry out advocacy.
	Activity Result 3.5: WSSC established  and  funding secured for the WSSC

	
	Action 3.5.1 Hold one on one meetings  with sector stakeholders responsible for getting the WSSC established 
	x
	x
	x
	x
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	0.00

	
	Action 3.5.2. Hold one on one meetings with MLME, MoF & MTEF coordination team to discuss the process of including WSSC in 2012/2013 fiscal budget
	x
	x
	
	
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	0.00

	
	Action 3.5.3 Hire  local consultants to research the feasibility of establishing WASH Pool Fund
	
	x
	
	
	UNDP
	11767

Basque Community
	71300 Local Consultants
	5,000.00

	
	Action 3.5.4 Provide technical support to civil society organization (wash working group) for the establishment of the WSSC and for its inclusion in national budget
	
	
	x
	
	UNDP
	11767

Basque Community
	71200 
International Consultant
	0.00

	Output 3.6 WSSC capacity strengthened 

Baseline:

Liberia WASH Compact which posits establishment of WSSC exists

Indicators:

· #of national staff and international consultant hired

· amount of grant provided and # and type of equipment procured

Targets:

· report of capacity needs assessment produced by international consultant 

· WSSC has at least 2 professional staff in place 

 $60,000 for staff salaries and equipment to WSSC provided
	Activity Result 3.6: WSSC capacity assessed and needed support provided to strengthen it

	
	Action 3.6.1 Hire one international consultant  to assess availability of local capacity
	
	x
	
	
	UNDP
	11767

Basque Community
	71200 International Consultant
	10,000.00

	
	Action3.6.2  Hold one stakeholder review and validation workshop of the need assessment report
	
	x
	
	
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	1,000.00

	
	Action 3.6.3 Translate URA regulatory documents from Basque to English
	
	
	x
	
	UNDP
	11767

Basque Community
	74200 Translation Costs
	2,600.00

	
	Action 3.6.4 Recruit 2 (initially) national professional staff for the WSSC 
	
	
	
	x
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	500.00

	
	Action 3.6.5 Provide direct grant support to WSSC for salaries for above 2 staff (for one year) and office equipment
	
	
	
	x
	UNDP
	11767

Basque Community
	72600 Grants to Institutions & other Benefits
	60,000.00

	Output 3.7 Increased awareness for safe drinking water and sanitation

Baseline:

Limited awareness on the importance of Water Supply and Sanitation in the country

Indicators:

· # and type of awareness campaigns held

· # of beneficiaries of the awareness campaigns

Targets:

· 2 national awareness campaigns held

· $7,000 disbursed to civil society organizations to support rural awareness campaigns

Liberia wash represented at 2 international advocacy events
	Activity Result 3.7:  Awareness on Water Supply and Sanitation increased

	
	Action 3.7.1 Develop dialogue strategy for civil society group to engage national leaders
	x
	x
	
	
	UNDP
	11767

Basque Community
	71300 Local Consultants
	0.00

	
	Action 3.7.2 Provide financial support to CSO to hold at least one  national awareness campaign
	
	
	x
	
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	3,500.00

	
	Action 3.7.3 provide financial support to civil society organizations to decentralize WASH awareness campaigning
	
	
	
	x
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	3,500.00

	Project Management
	Salary for Chief Technical Advisor – International for a period of 12 months
	x
	x
	x
	x
	UNDP
	11767

Basque Community
	71200 International Consultant
	120,000.00

	
	Salaries for one National Coordinator (37,000) and one driver (7,500) for a period of 12 months each
	x
	x
	x
	x
	UNDP
	11767

Basque Community
	71400 Contractual Services - Individual
	45,500.00

	
	Purchase of one vehicle
	
	x
	
	
	UNDP
	11767

Basque Community
	72200 Transportation Equipment
	54,130.00

	
	Vehicle maintenance, repairs and insurance
	
	x
	x
	x
	UNDP
	11767

Basque Community
	73400 Maintenance, Operation of Transport Equip
	6,606.00

	
	Office Supplies
	x
	x
	x
	x
	UNDP
	11767

Basque Community
	72500

Supplies
	3,690.00

	
	Travel, Training and Conferences (international and national)
	
	x
	x
	x
	UNDP
	11767

Basque Community
	71600 

Travel
	13,000.00

	
	Administration (janitorial services, phone cards for project staff)
	x
	x
	x
	x
	UNDP
	11767

Basque Community
	72100

Contractual Services – Comp
	4,500.00

	
	
	
	
	
	
	
	
	Sub-total
	333,526.00

	
	
	
	
	
	
	
	
	3% ISS
	10,005.78

	
	
	
	
	
	
	
	
	Total
	343,531.78

	Project Management for UNDP Core 
	Salary for one Project Assistant and one  Admin/finance assistant, 
	X
	X
	X
	X
	UNDP 
	04000
	71300
Local Consultants
	33,204.72

	
	Salaries for three drivers 
	X
	X
	X
	X
	UNDP 
	04000
	71300
Local Consultants
	18,000.00

	
	Stationery supplies
	X
	
	
	
	UNDP 
	04000
	72500
Supply
	5,000.00

	
	Common services
	
	X
	
	
	UNDP
	04000
	73000
Common Services
	43,000.00

	
	Administration ( Phone cards ,office maintenance, overtime, Drivers’ outfits, painting, curtain, Eco-Bank offsite Charges )
	X
	X
	X
	X
	UNDP 
	04000
	72100
Contractual Services - Comp
	7,000.00

	
	Travel and Training (local and international
	
	X
	X
	X
	UNDP 
	04000
	71600
Travel
	15,000.00

	
	Vehicle and generator fuel and maintenance (4 vehicles)
	X
	X
	X
	X
	UNDP 
	04000
	74500
Misc. Expense
	5,100.00

	
	Co-financing support
	
	X
	
	
	UNDP 
	04000
	72100

Contractual Services - Comp
	50,000.00

	
	
	
	
	
	
	
	
	Total UNDP Core
	291,000.00

	
	
	
	
	
	
	
	
	3%ISS of 300K
	9,000.00

	
	
	
	
	
	
	
	
	Total UNDP Core
	300,000.00

	TOTALS


MANAGEMENT ARRANGEMENTS

Component 3: MANAGEMENT ARRANGEMENTS

Following an agreement on the components of the project by the local project appraisal committee comprising of stakeholders and subsequent signing of the project document by the Ministry of Planning and Economic Affairs, the project will be executed by the Energy and Environment Unit of UNDP Liberia using a mixture of Direct Implementation (DIM) and National Implementation (NIM) modalities. A national programme officer (NPO) supported by one programme Associate, one Project assistant, one administrative/finance assistant and four drivers will constitute the project team. 
The implementing partners will be drawn from Government Ministries and Agencies, national academic institutions, national non-governmental organizations and civil society organizations based on comparative advantages and institutional mandates. Contracts will be awarded to implementing partners and responsible parties based on capacity assessments, which will determine the nature of implementation arrangements. The Project Board will on a quarterly basis meet to assess the progress made in project implementation and make recommendation where necessary. The project progress will be assessed by the annual work plan (AWP). 

In the case of the GEF Small Grant Program and other projects may be approved during the period, a special project team will be set up and steering committees will be established to provide overall guidance as required by the projects.

a. The UNDP Country Office in Liberia, through its Energy and Environment Unit, will provide general supervision and project assurance.

ORGANICGRAM





Project Board – to be composed of key stakeholders – EPA, MPEA, FDA,MIA, LNRCS, UNDP, IUCN will retain the overall authority for the project and will be responsible for providing direction, review and eventual closure;

Executive – the Chair, the MPEA and the co-chair, UNDP Country Director will be responsible for the “business case”, ensuring that the project is delivering value for time and resources; the Executive chairs the Project Board meetings.

Project Manager – to be based at UNDP, he/she will plan and oversee the project’s implementation, ensuring overall guidance, quality assurance and will ensure compliance with UNDP rules and procedures,; h/she will ensure that the project realizes the results described in the AWP; in all this, he/she will work closely with the Project support, helping to define responsibilities for project personnel and other specialist project teams, ensuring progress reporting to the project board.

Project support – this will be the various projects secretariats based at the EPA and MLME and will be responsible for: setting up and maintaining project documentation; updating plans and assessing impact of changes; defining and maintaining project management standards, taking minutes of meeting and compilation of reports;

Senior Supplier – this role, to be played by the Deputy Operations Manager at UNDP will ensure the design, development and procuring the project’s products, ensuring compliance to applicable procurement rules and procedures; 

Project Assurance - This will be the Pro-poor Economic Development Team, under the leadership of the Unit Head; it will ensure adherence to quality systems; assesses all aspects of the project’s performance and products, working on behalf of the project board and keeping it fully informed;

Component 4: MONITORING AND EVALUATION:

The National Programme Officer will have lead responsibility for routine reporting as required by UNDP Liberia. This will include the preparation of quarterly progress reports and the combined annual progress report (APR) required by UNDP. The NPO in consultation with implementing partners will prepare the annual work plan.

An Inception Workshop will be held upon project startup. It will include all institutions and major stakeholders involved in project execution including UNDP CO. The outcomes and its indicators and the annual work plan will be reviewed and a common understanding will be developed as to what is expected. Implementation modalities, institutional responsibilities and reporting requirements will be reviewed and clarified. The NPO will prepare an Inception Report summarizing the results and the decisions taken at the workshop. 

The schedule of planned mid-term reviews, self-evaluations, and/or end-of-project evaluations, and the resources that will be allocated to monitoring and evaluation from both UNDP core funds and other financing are summarized in the following table:

The specific mechanisms that will be used to monitor the achievement of results in the annual work plan will include:

i. Monthly and Quarterly progress report, technical and financial report prepared by the Project Manager for review by the Project Board; a standard reporting format will be used (See Annex 1: Monitoring Tool);

ii. Annual progress report, technical and financial report prepared by the annual work plan implementing agency and/or the ERP ATLAS system at the end of the year; and

iii. Monthly/Quarterly meetings of the Project Board will be convened to review progress reports. 

iv. Reports on monitoring field visits following the Field Visit Report Format (Annex-2) as per UNDP’s “Handbook on Planning, Monitoring and Evaluating for Development Result” would be produced to keep track on progress so as to take necessary actions to ensure the project results are achieved and where possible, recommend a change in implementation strategy. An annual review will be conducted with the partners.

M&E Plan 

	Type of M&E activity
	Responsible party 
	Time frame

	Inception Report
	Program Manager
	At the beginning of project implementation

	Quarterly progress report
	Program Manager, Implementing Partners  
	At the end of each quarter

	Quarterly Local Project Appraisal meeting
	Local Project Appraisal Committee
	At the end of each quarter

	Mid-term External Evaluation
	 UNDP Country Office, Government and Implementing Partners
	At the mid-point of project implementation. 

	Visits to field sites
	UNDP Country Office and Implementing Partners
	Once in each quarter

	Final External Evaluation
	UNDP Country Office, Government and Implementing Partners
	At the end of project year



	Terminal Report
	UNDP Country Office Implementing Partners
	At least one month before the end of the project year

	Lessons learnt
	UNDP CO and Implementing Partners
	At least one month before the end of the project year


Component 5: Risk

The risks that are envisaged in this AWP include environmental, political, security , financial and operational.

RISK LOG
	Project Title: 
Mainstreaming Environment and Climate Change in National 





Development Policies and Strategies


	Award ID:
	Date:


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Travel to some of the project sites may be impeded by bad road condition s if rain fall increases or is extended into the dry season as it is being experienced in 2011.
	December 2012
	Environmental
	Delays in project implementation
	Take advantage of the dry period to do the field activities and construction works
	
	
	
	

	2
	As 2011  presidential elections have been held project implementation may be hampered if post election environment is marked by violence. 
	December 2012
	Security

Political
	Delays in project implementation
	Election and post election violence is beyond the scope of the project but effective awareness raising will be done to attract the attention of government officials.
	
	
	
	

	3
	As the AWP is an integrated one with various donors effective and timely implementation will depend on the timely availability of funds from donors.
	December 2012
	Operational

Financial
	Delays in project implementation.
	Make request far ahead of time funds are needed.
	
	
	
	

	4
	There is the possibility that government may not prioritize environmental issues in the finalization of the PRS, rendering some of the projected activities unfeasible.
	
	Political
	The project may not be feasible in the eyes of Government and this may lead to Government not approving their implementation
	Ensure that policy makers are aware of linkages between environment and development and  mainstream environment in the four pillars of the PRS
	
	
	
	

	5
	The E and E unit is understaffed and may experience work load challenges in implementing this programme
	
	Operational
	Delays in project implementation and weak monitoring
	Delegate some activities to consultants and advocate for hiring of additional project staff.
	
	
	
	


LEGAL CONTEXT

The Project document and the CPAP signed by the Government and UNDP together a Project Document. Provisions in the SBAA signed between the Government of Liberia and the UNDP on 27 April 1977 and all CPAP provisions apply to this document.

List of acronyms
ACMAD
African Centre of Meteorological Application for Development
ALM

Adaptation Learning Mechanism

AWP

Annual Work Plan

BCPR

Bureau of Crisis Prevention and Recovery

BDP

Bureau of Development Policy

CBD

Convention on Biological Diversity

CBOs

Community-based Organizations

CC

Climate Change

CD

Country Director

CDS

Coastal Defense Systems

CHM

Clearing House mechanism

CNA

Capacity Needs Assessment

COP

Conference of the Parties

CP

Country Programme

CTA

Chief Technical Advisor

DIM

Direct Implementation Modalities
DRM

Disaster Risk Management
EIA

Environmental Impact Assessment

EFA

Environmental Foundation for Africa

EPA

Environmental Protection Agency

FDA

Forestry Development Authority

F&A

Facilities & Administration
GEF

Global Environment Facility

GoAL-WaSH
Governance, Advocacy and Leadership for Water, Sanitation and Hygiene 

GOL

Government of Liberia

ICM

Inter-agency Coordinating Unit

ICMU

Integrated Coastal Management Unit

IUCN

International Union for Conservation of nature
IT

Information Technology
ISS

Implementation Support Services
KMN

Knowledge Management Network

LC

Land Commission

LNRCS

Liberia National Red Cross Society

LISGIS

Liberia Institute for Statistics and Geo-Information Services

LDC

Least Developed Countries

MIA

Ministry of Internal Affairs

MoLME

Ministry of Lands, Mines and Energy

MPEA

Ministry of Planning and Economic Affairs

MSP

Medium-Size Project

NAP

National Action Plan

NDRC

National Disaster Relief Commission

NGOs

Non-governmental Organizations

NIM

National Implementation Modalities
NPO

National Programme Officer

NWRSB
National Water Resources and Sanitation Board
PC

Personal/Portable Computer

PEI

Poverty and Environment Initiative

PPG

Project Preparatory Grant

PRS

Poverty Reduction Strategy

REDD

Reducing Emissions from Deforestation and Forest Degradation
RREA

Rural Renewable Energy Agency
SAICM

Strategic Approach to International Chemicals Management

SEA

Strategic Environmental Assessment
SGP

Small Grant Programme

SIA

Social Impact Assessment

SIDA

Swedish International Development Assistance

SIDs

Small Islands Developing States 

SIERA

Strategic inventory and Evaluation Risk Assessment

SLM

Sustainable land Management

SMC

Strategic Management of Chemicals
SOE

State of the Environment

SOER

State of the Environment Report

TEMATEA
Thematic Environmental Modules As a Tool for Environmental Agreements 
UN

United Nations

UNDAF

United Nations Development Assistance Framework

UNDP

United Nations Development Programme

UNEP

United Nations Environment Programme

UNFCCC
United Nations Framework Convention on Climate Change

WSSC

Water Supply and Sanitation Commission
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Planned Activity Budget: US$2,726,408.92


�
�
Resources: US$2,901,408.92	


Regular (UNDP core) total: US$300,000


Others:


GEF contribution: US$1,859,996.47


UNDP BCPR: US$117,259.32 


Refugee Project: US$105,621.35


GoAL WASH Project: 343,531.78


In-kind Contributions (GoL):US$175,000
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